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Dear Paul,

Scottish Parliament Building, Holyrood
Thank you for your letter of 27th April; | also appreciated the constructive discussion we
nad on the telephone fast Thursday.

As you know | will be attending the meeting scheduled for Tuesday afterncon and as
you would expect | have been giving considerable thought to how EMBT/RMIM can
most positively approach that discussion. | note what you say about candour and
openness and | agree that it is important at this stage that we all share our concerns in
the greater interests of the project as a whole. Nonetheless, | know that it is often
zasier to do this in theory than in reality and | thought you might find it helpful in
chairing this meeting if | set out my own perspective in writing first of all.

This project has never been easy for us (RMIM), for reasons of which you are well
aware. The Barcelona/Edinburgh interface has caused us difficulties — although | am
happy to say that that relationship is working extremely well at present ~ and we have
not always found the client easy to read. However, these are not the significant issues
in relation to what | understand 1o be the current concerns.

itis news to no-one that we have struggled to engage DLE sufficiently in the design
process and that the dialogue between the cost consultant and architect, the cost
consultant and the construction manager has tended to be less than close.
Nonetheless, however imperfect these refationships may have been in the past, they
have in my view reached a perilous state as a result of the approach taken by Alan Ezzi
in his role as Project Director. As far as we can tell, his technique appears to be
concentrated on separating the members of the team just at the time when we should
be pulling closer together; alienating the project QS from the design team when he is
most needed in the detailed design process; taking over the business of cost reporting
without any reference to the architect and failing to communicate with speed or
accuracy the wishes of the client; a divide and rule approach. As | think { mentioned
when we spoke last week, he has made little if any attempt to engage with me; indeec,
our only face to face meeting in the 8 weeks, or so, has been at my instigation. At the
moment it is essential that we bind the construction manager more into the process.

Registered in Scotland:
EMBT/RMIM L1d

10 Bells Brae
Edinburgh, EH4 38
No: 183052



